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Town of Camden 
Minutes of the Select Board Meeting 

March 20, 2018 
 
 

PRESENT:  Chairperson John French, Robert Falciani, Jenna Lookner, Alison McKellar, Marc Ratner 
Town Manager Audra Caler-Bell.  Also present were members of the press and public  
 
ABSENT:  None 
 
A. Call to Order 

The Meeting was called to order at 6:30 pm. 
  
NOTE:  Chairman French noted that items presented on the meeting agenda would be reviewed 
out of order during this meeting.   
 

B.   Public Input on non-agenda items:  None 
Chairman French introduced Jeremy Martin who was recently hired as the Planning and 
Development Director of Camden and began his position on March 19, 2018.  Martin introduced 
himself and is looking forward to working with the staff in the Camden Town Office,   various 
committees and local residents.   
 
Tom Resek, Camden resident inquired what the difference between a Planning and Economic 
Development Director and the new position of Planning and Development Director. Audra Caler-
Bell explained that she discussed this subject in her Manager’s Report that can be found on the 
Town of Camden website.   Caler-Bell elaborated that the department will handle community 
economic development and planning activities and both the Code Officer and the Firefighters 
doing code inspections will work in Martin’s Department.  The community will have interaction 
with Martin on many planning issues going forward.   
 
Beedy Parker, Camden resident asked that a town newsletter focused on waste reduction and 
conservation topics be developed.  McKellar felt the bi-weekly Manager’s Report often includes 
information and updates on these topics.  Caler-Bell continues to work toward developing a 
quarterly letter as a goal.  
 

ADJOURN 
Seeing no further hands Chairperson French entertained a motion to adjourn the Select Board 
at 6:35 pm. Marc Ratner motioned to adjourn as the Select Board and reconvene as Camden 
Wastewater Commission. Falciani seconded.  No Discussion. Motion passed 5-0-0. 
 

Camden Wastewater Commission  
Public Information Gathering Meeting 

March 20, 2018 
 

1. Review of Interfluve proposal for feasibility study for Montgomery Dam and 
Authorization to apply for 2018 NOAA Coastal Resiliency Grant 
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Mike Burke, Project Manager of Inter-Fluve, a management consulting firm, presented a proposal 
to develop a Dam Feasibility Study of the Montgomery Dam, the waterways of the Megunticook 
River watershed and fish passage restoration.   Jeff Senders of Gartley & Dorsky was present to 
discuss the application for National Oceanic and Atmospheric Administration (NOAA) Grant 
funding.  The project will work to highlight the status of the infrastructure of the dam, the 
possibility of creating a native fish passage and include a review of flooding risks for the river.   
Burke presented a PowerPoint presentation that included a time line schedule and budget 
projections.  Burke discussed the outline of work to be accomplished within the study.  A 
description and map of the dams owned by the Town of Camden in the watershed was provided; 
the map showed Molyneaux, Seabright, Knox Mill I, Knox Mill II and the Montgomery Dam.  A 
review of challenges for the project was held including public safety, aging infrastructure, 
attractive nuisances, flood impacts, resilience and connectivity and reintroducing aquatic 
organisms that have an economic impact component.  A summary of topics including history of 
the dams, Alewives and Elvers, sediment and water quality, wildlife and fauna were all listed as 
important considerations of the study.   The study will answer five questions: 
 Assessment: What are we working with?   
  Survey, assess river, and evaluate infrastructure, history and river modeling 
 Goals & Objectives:  What do we want to do? 
  Kick off meeting, information gathering 
 Alternative Analysis:  Options 
  Manage dam, restore passage, options to meet goals and objectives, practical options 
  Burke provided several slides on the types of fish passages that might be   
  useful to the project.   
 Feasibility:  Practical Determinations  
 Cost 
    
A brief discussion of the success of other projects completed to restore fish to water sheds was 
held.  A second discussion on the progression of setting fish ladders along the distance of the 
watershed the distance to the lake was held.   
 
Chairman French allowed comments from the audience. 
Tom Resek questioned the cost of working with all five dams.    
Jeff Senders of Gartley & Dorsky will be developing engineering survey information and 
infrastructure reviews for the project and he discussed the NOAA Grant.  Senders explained that 
Camden will need to set a match of 2-1 for the $80,000 the match cost for the study to Camden 
would be $37,000.  NOAA Coastal Resiliency program has the ability to move the Montgomery 
dam   study forward, in paying for this grant it will get us a seed for getting a 2 to 1 study done to 
do the remainder of the dams to determine if there will be additional work within the watershed 
funded for the other dams.  Camden has many good markers for this grant and the initial 
investment of $37,000 would be credited as a match to any remaining grant proposals that NOAA 
would consider in the future.  Senders supported the funds for the study so that Camden could 
make educated decisions on the Montgomery Dam before moving forward with possibilities.   
McKellar explained that the insurance company has identified the dam be repaired and an added 
cost of $30,000 is being charged annually for the Montgomery Dam liability.  French commented 
that the bridge near the Montgomery Dam is also in need of repair by the MDOT.  In addition, the 
projected cost facing the town for long-term scheduled work on the dams is estimated at 
$700,000 in the next 5-10 years at status quo and she supported moving forward with the study 
to have an informative vision of the ecosystem.  French commented that a separate discussion, 
regarding the residents above the dam, needed to be held to reassure that group that the Select 
Board will continue moving Seabright work forward as committed last fall.  Caler-Bell was in 
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agreement that work is still planned and a consideration of the budget. The flood risk portion of 
the feasibility study will have a large impact; providing Camden with good information on this 
future issue.   Ray Andresen, Camden Resident opened a brief discussion on the issues facing 
local businesses near the dam was held. 
Chairman French entertained a motion.  Falciani motioned to set aside funds not to exceed 
$40,000 (including incidentals) and to approve the request to apply for the NOAA Coastal 
Resiliency Grant in the amount of $80,000.   Ratner seconded.  Discussion followed on the 
distribution and availability of funds; approximately $23,000 will come from the funds 
returned from the Maine Municipal Committee and the remainder funds will come from the 
engineering budget.  There is an additional $12,000 allocated to the Seabright Dam project 
that may be made available if necessary. Caler-Bell was confident that the Operational 
Budget would cover the cost as it will span two financial years and Seabright funds would 
not be needed.  No further discussion.  Motion passed 5-0-0.    
 
2. Public Hearing on Wastewater Treatment Plant Bond for a Capital Improvement 

Project consisting of upgrades and repairs to the Washington Street and Norumbega 
Drive Pump Station and replacement of the force sewer main from Sea Street pump 
station, including design work, transactions costs, and other reasonably related to the 
Project and appropriate the sum of $13,900,000 to be bonded.  

 
Dave Bolstridge, Wastewater Superintendent reviewed the plant designs under consideration 
and estimated cost information for the plant upgrade.   While the footprints for most buildings 
will be maintained, a new control building and a second sludge press building will be 
constructed; and are the source of additional cost.  The consideration for these changes comes 
from required safety and code upgrades targeted in the project redesign.   
Bolstridge discussed the previous work done to date on five pump stations for the town waste 
water system; including the most recent pump completed at Laite Beach.  There are two 
remaining stations (Norumbega Drive and Washington Street) and a force main that will connect 
the Sea Street Pump Station to the Bayview Street Station with a new 7” force main which will 
increase pumping capacity.   The projects estimated cost is $13,900,000 and will be included in 
the bond under consideration for the June 2018 vote.   
 
Chairperson French read the procedures and rules of conduct for a Public Hearing and  opened 
the floor to comments.  
 
Ray Andresen spoke in favor of the Waste Water Treatment Bond for Capital Improvements to 
the plant.  He stated that it would be better to be proactive before leakage occurs in the pipe that 
runs under the harbor.   
Chris Fasoldt, Camden Resident and Historic Resource Committee Member praised the work that 
has been done to plan the changes to the treatment plant.  He asked that the new work and 
buildings be completed in a manner proper to the relation of the existing plant as it had good 
physical structures and fits into the neighborhood. 
 
Seeing no further questions from the audience, French opened the Public Hearing to comments 
from the Board. 
 
McKellar stated she was resigned to the upgrades to the Waste Water plant.  While she had 
hoped for newer technology to be incorporated, there will be opportunities to seek 
environmentally focused changes on future projects.  McKellar supported putting the vote on the 
June 2018 ballot for voters to decide.   
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 Falciani commented on the feasibility study that was done, and while new technology is 
important to consider, keeping the project moving forward before maintenance gets any tougher 
was even more so.  Falciani supported moving the bond for improvements to the Waste Water 
Treatment Plant to the June 2018 ballot. 
A brief discussion on the information provided by Caler-Bell that high school financing payments 
end in time to coincide with the beginning of this bond was held.    
Ratner discussed the life span longevity of the current plant which has lasted 45 years and how 
some equipment parts are obsolete and difficult to obtain.  The total cost is a consideration but 
the work is essential and phased in over a four year period.  Ratner supported sending the Bond 
forward to the voters.   
French commented on the use of best practices and efficient maintenance by the staff over the 
years.  His concerns with safety and code upgrades were a major consideration and briefly 
discussed the ability of the town to look ahead to extending the system after the project is 
completed.    French thanked Bolstridge and his staff for all their continued hard work and the 
oversight on developing the project with the engineers from Wright Pierce.   
Chairman French entertained a motion.  Falciani motioned to move the order forward to the 
warrant to the June ballot and that the total project not to exceed $13.9 million dollars.  
McKellar seconded.  No discussion.  Motion passed 5-0-0.    

 
ADJOURN 

Chairperson entertained a motion to adjourn at 7:50 pm.  Marc Ratner motioned to adjourn 
Waste Water Commission and reconvene as the Select Board. Lookner seconded.  No 
Discussion. Motion passed 5-0-0. 

 
C.  Approval of Select Board Minutes dated March 6, 2018:     

Chairman French entertained a motion.  Marc Ratner motioned to approve the minutes of 
March 6th with no changes.  Lookner seconded.  No discussion.  Motion passed 5-0-0. 
  

D.  Presentation on feasibility study Rawson Avenue Bridge: 
 Carmen Bombeke, PE, Senior Engineer (Structural) provided an overview of a recent feasibility 
study which presented two options to replace the Rawson Avenue Bridge.  The Maine 
Department of Transportation (MDOT) inspected the bridge in August of 2017 and found the 
superstructure, base and deck all in poor condition.  There has been a posted 5 Ton Weight 
Limit on the bridge following that report.  MDOT has proposed the bridge be closed and the road 
dead ended as they don’t want to fund the project which they estimate will cost a minimum of 
$1,000,000.  Caler-Bell commissioned the study in order to provide more solid information to 
base this decision on.  
Bombeke presented a PowerPoint presentation of the study which reviewed the site inspection, 
evaluated bridge replacement options, produced concept designs and developed construction 
cost estimates for two proposed design options that would replace the bridge entirely and span 
a distance of 49 feet. 
 Option 1: Two-Span Concrete Arch System (similar to the bridge installed next to 
 Megunticook Market further up the stream), 
 Life expectancy equals 75 years 
 Estimated Cost:  $505, 805.00 
 Option 2: Single-Span Steel Truss Bridge (similar to a rail road bridge style) 
 Life expectancy equals 35 years for the truss itself 
 Estimated Cost:  $433, 560.00 
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Following the description of the two bridge systems a discussion on the stream and general 
physical area including possible environmental hazards took place  
 
Chairman French allowed comments from the audience: 
Mark Haskell asked if a wooden structure had been considered.  Bombeke stated it had not due 
to the 48-50 foot span required.  She suggested if the project wasn’t moved forward that a foot 
bridge of wood would be possible.  
Tom Resek asked that the minimum impact to the neighboring properties be considered.  A 
discussion on replacing vs. closing the bridge permanently was held.   
An audience member asked if grants for this work were available.  Caler-Bell felt that they 
would not be, and added that MDOT was responsible for the bridge and should pay 100%.  Caler 
–Bell will open a discussion based on the study findings with MDOT and consult with them on 
solutions and funding as the cost is not in the range they believed.  A final discussion on the 
condition of the bridge and allowing it to stand as a pedestrian way was held, Bombeke had not 
done any projections for this undertaking or the removal of support in the riverside upstream 
from the bridge.  Bombeke suggested Caler-Bell get the projected costs from MDOT to close the 
road as part of the information needed to make future decisions and review costs.   
General consensus of the Board was for Caler-Bell to move forward and have a discussion 
with MDOT.   
 

E.  Presentation from Planning Board regarding proposed ordinance amendments for June 
Town Meeting: 
Lowrie Sargent presented a summary of the proposed zoning ordinances  put forth for the June 
ballot vote requesting that the Select Board allow a newly designed document which  contains 
information on the Ordinances to be posted within each voting booth in addition to being 
available outside in the voting hall area.  Sargent added the document has also been reviewed by 
Jeanne Hollingsworth, Office Assistant for Codes/Assessing/Development and Katrina Oakes, Town 
Clerk/Registrar of Voters as a response from voters in November requesting better information 
on Election Day to clarifying ballot language.     
Sargent further explained that a Public Hearing scheduled for April 10th for review of each 
Ordinance will be held.  In addition,   all language has been reviewed and approved by Town 
Attorney Bill Kelly and each ordinance proposal has been put forward to the Select Board with 
approval from the Planning Board.  Sargent briefly reviewed each of the zoning ordinance 
amendments which included: 
 
A proposed amendment applied for by Fox Hill in February, 2018.    

 i) Amending Article III by adding a new Definition:  Private Residential Treatment  
  Facility.    
 ii) Amending Article VIII Section 5 Coastal Residential District B. Permitted Uses by  
  adding #11, Private  Residential Treatment Facilities as a   new Commercial Use: 
 

A proposed amendment request applied for by Bella Point Camden to Amend Article III 
Definitions for Congregate Housing in March, 2018.  This will effectively allow people who are 
not blood relatives or spouses cohabitate.  This allows more residents to share a room allowing 
the acceptance of Maine Care benefits and lowering the cost as Maine Care will not pay for a 
single room.   
  
The Planning Board heard the following Ordinance Amendments and moved them forward to the 
Select Board in February, 2018: 
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Amend Article III Definitions to change and update food service definitions as follows:   
 Remove the definitions for Fast Food, Sit Down and Take Out and replace with definitions for 
 restaurants and markets.  In addition, the Zoning Districts were updated to allow restaurants 
 in the Industrial Zone in the future.   
Amend Article II Definitions as follows:  
  Food Service was revised and Restaurant and Market definitions were added.  
 
Article XI: Signs Section 4. Excepted Signs (12) will excepts Temporary Signs on Town Property 
allowing the Camden Select Board to determine the type, number and duration of temporary 
signs for events they have approved.   
 
A discussion on the actions needed by the Select Board to engage in the approval of signs was 
held.  French added that a future Public Hearing will be held and Martin will be able to become 
involved in the discussion on signs moving forward.  Martin agreed that planning a review of the 
entire Ordinance is something that needs to be accomplished as the Supreme Court just made 
new rulings on regulating signs and to make the information equitable to all organizations and 
residents in town.  Sargent opened discussion on the possible change to the ballot language that 
may group definitions to limit warrant article items with respect to the motion needed. French   
asked that the language be completed at least 14 days ahead based on policy for a public hearing.  
Caler-Bell agreed the notice must have the language available within the legal time frames.       
French entertained a motion.  Falciani motioned to propose for the public hearing on April 
10th that it include language for Article III to amend the definition for a Private Residential 
Treatment Facility, to amend Article VIII Section 5 Coastal Residential District B permitted 
uses by adding a new commercial use,   to amend  Article III for the  change in definition of 
congregate housing,  and to Amend Article III to re-define  food service definitions,  and to  
amend Article XI: to add the language of the ordinance to include temporary Signs.  McKellar 
seconded.  No further discussion.  Motion passed 5-0-0. 
 

F.  Presentation from Jim Guerra, Manager of MCSWC regarding proposed new fees for Mid-
Coast Solid Waste Committee. 
 James Guerra, Manager of Mid-Coast Solid Waste Corp. (MCSWC) was present to review the 
recent decision of the Board of Directors of MCSWC to approve a proposed bag fee increase as 
part of the Fiscal Year 2019 budget.  Guerra explained the last trash disposal fee increase was in 
2013 and covered a 5 year span.  The price hike will take place as a result of the contract with 
PERC to accept our municipal solid waste(MSW)  is ending and new one begins to haul MSW 
waste to ecomaine located in Portland on April 1st.  The increase being requested equals a 25% 
and if not approved Camden’s assessment for MCSWC will increase from the current $217,000 to 
$292,000.  The change results in an increase in the 30 gallon bag price increasing from $2.00 per 
bag to $2.50.  Packages sold locally and on site will now contain 4 bags (down from 5) and the 
price will remain $10.00 per package.  The small (kitchen trash can size) will continue to be sold 
in packages of 10 but the price will rise to $15.00 per package.  Loose trash hauled by 
commercial carriers will rise from $133/ton to $166/ton.  Guerra requested that the Select Board 
approve the change as is required by the MCSW Interlocal Agreement.  
Chairman French allowed a comment from Beedy Parker, Camden Resident who stated that 
residents need to pay more for the cost of trash which will supporting  an opportunity to work to 
reduce their waste if the cost of bags was higher resulting in more recycling volume.   
An audience member commented that as a resident of Lake Placid, NY she was paying $4.50 a bag 
12 years ago for trash.     
A discussion on the date of the increase was held.  Guerra stated it would be July 1, 2018 or 
earlier if the current supply did not last until that date.   
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French entertained a motion. Bob Falciani motioned to approve the price increase allowing 
the new large bag package to contain 4 bags and be sold for $10.00 and the smaller bag 
package to sell in packages of 10 for $15.00; and that an increase from $133 to $166/ton to 
be charged for loose trash.  McKellar seconded.  Lookner asked that good communication be 
undertaken to inform area resident’s of the change as the exact date is projected but not 
known exactly.  French called the vote. No further discussion.  Motion passed 5-0-0. 

 
G.  Presentation from Attorney Paul Gibbons with regard to withdrawing agreement from 

Municipal Review Committee:    
 This agenda item was tabled as Attorney Gibbons was unable to attend the meeting.   
  
H.  Consideration of Midcoast Review Committee Funds – Debt Service Reserve Funds 

Chairman French discussed funds received from the Municipal Review Committee (MRC) as part 
of the dissolution of the current contract the Town of Camden had in connection with the 
formation of the Penobscot Energy Recovery Plant processing municipal solid waste from the 
community.  An original fund titled the Debt Service Fund was closed and reimbursed to Equity 
members of MRC.  Camden received $23,503.89 based on the MCSWC FY18 budget Assessment 
percentage assigned to Camden as one of the four member towns.       
Chairman French entertained a motion.  Marc Ratner motioned to accept the funds from 
MCRC and place them for use in the amount of $23,503.89 to help fund the feasibility study 
to be performed by Inter-Fluve.  McKellar seconded.  No discussion.  Motion passed 5-0-0. 
 

I.  Approval of Sidewalk Sale for Business is Blooming in May. 
Erick Anderson, of the Camden Area Business Group was present to discuss the annual “Camden is 
Blooming” weekend to be held May 12 -14th.  The weekend includes a sidewalk sale which allows local 
vendors   to promote the coming of spring by kicking off the season with sales on many items. The group 
will hold a sidewalk sale and he asked for the dates to be approved by the Select Board.  
Chairman French entertained a motion.  Jenna Lookner motioned to approve the application for a 
sidewalk sale, to be held by the Camden Area Business Group, during the weekend of May 12th - 14th.  
Marc Ratner seconded the motion.  No Discussion.  Motion passed 5-0-0.   

 
J.  Discussion to set public hearing dates for proposed Ordinances: 
 a)  Clean Community Ordinance 
 b)  Polystyrene and Single Use Bag Ordinance 
 
 The Conservation Commission was present to discuss the pending Polystyrene and Single Use 

Bag Ordinance.  French opened by asking if the Ordinance was ready for review in order to put 
forward for a Public Hearing.  Stephanie Smith, Conservation Commission Singe Use Bag 
Advisory Committee member explained she had a concern that the Commission expected to 
come back to the Select Board with a revision of the Ordinance that is now changed from the one 
presented to the Board at a prior meeting.  The revisions included removal of fees on paper bags 
for small retailers and the removal of dry cleaning bags. The Board has also asked for additional 
feedback from businesses.   French instructed Smith to get the Ordinance information to the 
Town Manager on Monday, March 26th in order for the Public Hearing notice to be done in time 
for a meeting in April 10th; feedback to revisions and the Ordinance will occur at the Public 
Hearing.  Smith agreed to the request.   

 McKellar spoke to the Board, Conservation Committee members present and the audience 
regarding her exuberance to having the Polystyrene and Single Use Bag Ordinance on the agenda 
in an attempt to meet the dates for a possible June vote over a November vote.  McKellar 
presented the original Ordinance which was simpler and modeled after Portland, ME. The    
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Commission Committee had decided to go in a different direction modeling Belfast and Rockland 
ordinances; which in effect placed two separate Ordinances to be reviewed.  French allowed that 
both Ordinances will be reviewed at the Public Hearing and cautioned only one will be accepted 
for the Ballot if accepted.  Ratner requested both ordinances be sent ahead to the Select Board for 
review when ready on Monday.  Lookner added that she also apologized that she also may have 
mis-stepped in the process adding confusion in an effort to move the work forward.   Falciani will 
update the Chairman if a presentation may occur prior to the Public Hearing on the single use 
bags which will be early in the agenda prior to discussions.   

 
 Chairman French was inclined to table the discussion on moving the Clean Community Ordinance 

forward to a public hearing.  Ordinance work was done by the Conservation Commission 
producing one document and a second was presented by McKellar.  McKellar discussed the 
Ordinance she wrote as a result of Camden having no Littering Ordinance. Her experiences with 
road clean up volunteer programs, lack of enforcement of fly away debris from moving vehicles 
and the increase in general litter like cigarette butts and pet waste spurred her develop an 
Ordinance.  French stated that the Ordinance was not completed and lacked enforcement 
penalties.  McKellar was unable to complete that section prior to the meeting and intended to 
meet with Chief Gagne for input and needed review by the Planning Board on the language.  
Ratner asked if the information can be completed by Monday to meet the date for a public 
hearing notice.  A discussion on McKellar being able to finalizing the language and providing it to 
the Town Manager was held.  French recommended the two Polystyrene and Single Use Bag 
Ordinance be the only proposal to move forward as Bill Kelly was not able to review the language 
of the Clean Community Ordinance. French requested that in order to be transparent this 
ordinance not be rushed.  French requested that Caler-Bell request from Bill Kelly an opinion 
letter on the statutes for public hearings and language, as well as, date requirements for legal 
timelines allowing the Board an opportunity to review the process.  Falciani added that knowing 
what documents required legal reviews should be included in the information. Ratner supported 
the Ordinance being put off until November in order to accomplish a good thing well for the town 
and should not be rushed.     

 Chairman French entertained a motion.  Bob Falciani motioned to move forward 4 Articles to 
include, 2 Draft Ordinances of the Clean Community Ordinance and 2 Draft Ordinances for 
the Polystyrene and Single Use Bag Ordinance subject to  Town Attorney Bill Kelly approving 
the language for  a public hearing to be held on April 10th; and receipt of an opinion letter 
from Bill Kelly outlining the necessary public hearing statutes and policy to the Board.  
McKellar seconded.  Discussion followed on pushing the envelope of set policies and normal 
practice and Caler-Bell was asked to get the policy for setting a Public Hearing from Bill 
Kelly for future use.  French called the motion.  No further discussion.   Motion passed 5-0-0. 

 
K.  Discussion to set a public hearing date for consideration of changes to the Town Charter 
 Discussion was held on changes under consideration to the Town Charter.  The Select Board has 

been working on reviewing changes that have come to their attention that require updating and 
revision.   Examples include:  the size of the membership on the Budget Committee, reducing the 
length of service from 5 to 3 years for Planning Board members, updating the required annual 
walk by the Chairman of the Select Board of the town boundary, changing the date of Town 
Meeting in June due to annual conflicts with school events, adjusting the number of signatures 
required to be on the ballot and review the salary paid to Select Board members.   The general 
consensus of the Select Board was to develop a list in order to identify areas and then hold 
public discussions on what needs to be addressed.  Additionally Bill Kelly will be contacted to 
see if a conversation can be held at Town Meeting in June to hold an informal discussion on any 
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proposed changes under consideration.  Lookner and Falciani were tasked with discussing this 
matter with Bill Kelly.  McKellar clarified she might have additional questions as well.      

  
 L.  Licenses (Public Hearings) 

 
Chairman French reminded those present that the rules of conduct for a Public Hearing were still 
in effect to discuss license applications.   
 
a. Application of Camden Whitehall Corp, d/b/a/ Whitehall for a renewal of a Class 1-A Hotel 
Liquor License at 52 High Street 
b. Application of Scott Yakornko, d/b/a Rhumb Line for a renewal of a Class 1 Liquor License at 
59 Sea Street 
c.  New Application of Gary Born & James Carmack, d/b/a Elms of Camden for a  Class V Bed & 
Breakfast Liquor License    at 84 Elm Street   

 
Chairman French opened the meeting to public comments for or against the proposed license 
applications. 
Seeing no hands from the floor, French closed the public portion of the hearing and opened the 
floor to comments or questions from the Board.  Seeing no hands, French entertained a motion.  
Marc Ratner motioned to approve the applications for liquor licenses as listed in item 11 of 
the Agenda as a, b & c.  McKellar seconded.  No discussion.  Motion passed 5-0-0. 
 

M.  Select Board Member Report: 
Jenna Lookner commented how great it was that the Snow Bowl was able to remain open due to 
a base of natural snow. 
Connect over Coffee will hold a meeting in April which will be sponsored by The First and held 
at 24 Bayview Street, Suite 2.  
The Adult Use Marijuana Committee will be visiting a Medical Marijuana facility in Auburn, ME 
at 8am on Friday, March 23rd.  Caler-Bell added that Jeremy Martin recently went through this 
process in the City of Bangor and had a useful background in this area. 
Marc Ratner discussed the Washington Street Parking lot improvements and the possibility of a 
mural being placed on the “theatre wall” in the lot following an upgrade. 
A discussion is underway in the public landing on designating a truck parking/unloading spot 
that may remove parking spaces to accomplish.  The intent is to keep the sidewalk between 
buildings leading to down town unblocked by large delivery trucks and 18 wheelers.  Caler-Bell 
is negotiating with Sea Dog to change nearby parking.   
Energy Committee met on March 19th and will continue to work on a press release for the Global 
Conference of Mayors work and Ratner requested Caler-Bell see the release before it is 
published. 
A celebration of the Solar Array is being planned for sometime in summer.  French cautioned 
that directions to the property be known as there is private property in the area.   
 CMP is moving forward with light testing for new LED lamp bulbs down town have requested if 
the town has a preference for where the bulbs are placed.  Ratner asked that Rick Siebel and 
Caler-Bell assist with choosing a spot. 
Planning Board update was heard earlier in the meeting.   
Opera House and EMS Committee and Budget Committee will all be held in the coming week and 
Ratner will be away on those dates. 
Falciani reported the Parks and Recreation Committee meeting did not meet recently. 
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Interviews of three Financial Investment candidates who responded to the RFP will be held on 
Wednesday, March 21st and Guerra from Mid-Coast Solid Waste will be included in the 
interview process.    Jim Heard and Jodi Hanson will also attend. 
Harbor Committee is working with feedback received at this time of year on floats and 
moorings. 
McKellar will be attending the MET Repurposing Committee meeting scheduled for Thursday, 
March 22nd a committee put together by the School Board. 

 
N.  Town Manager Report: 

Caler-Bell has posted her most recent Town Manager’s report on the town website where more 
details can be found.    
Caler-Bell was approached by Camden Real Estate Company and the Allen Agency (insurance) 
on the subject of short term rentals which is a national issue. Martin will be included in this 
discussion and accept questions addressed to him on this issue.   
Ratner commented that the Lodging Alliance is also working on this subject along with other 
groups in town and had hopes for a smooth process.  Caler-Bell agreed the work is becoming 
complex but a solution for what is right for Camden will be the goal.   
 

ADJOURN 
There being no further public decisions before the Select Board  
Chair French entertained a motion to adjourn.   Bob Falciani motioned to adjourn the meeting 
at 10:05 pm.  No Discussion. Motion passed 5-0-0. 
 
Respectfully Submitted,  
 
Beth Kwiatkowski 
Recording Secretary 


